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In the name of Allah, the Most Compassionate, the Most Merciful,

We begin by thanking Allah, the Almighty, for providing us with the guidance and strength
needed to complete this compilation. While the process of completing this book was not
without its difficulties, our unrelenting determination enabled us to deliver a wonderful
outcome. We express our gratitude to the Almighty for providing us with this opportunity. Our
sincere aspiration is that this book serves as a valuable resource for aspiring leaders,
students, and the general public, particularly those with a keen interest in leadership, setting
the stage for success in their future endeavors. Additionally, we hope that sharing the
highlights of UniLEEB modules through this coffee table book will inspire future leaders to
develop even more effective leadership modules.

A special thanks goes to the Higher Education Leadership Academy (AKEPT) for
spearheading the publication of this book. We also thank the contributors, including UniLEEB
speakers, facilitators, and secretariats, as well as the dedicated UniLEEB program
participants, who have all contributed considerably to the project’s success. Finally, we want
to thank everyone who was involved in the UniLEEB project, whether directly or indirectly, for
their unwavering support and patience.

Thank you!



Associate Prof. Dr. Azila binti Ahmad Sarkawi

Deputy Director
Centre for Leadership Development
Higher Education Leadership Academy (AKEPT)
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It is with immense gratitude and reverence that we extend
our heartfelt thanks to Allah S.W.T for granting us the
privilege to organise the University Leaders Entrepreneurial
Educators Bootcamp (UniLEEB) Program spanning from the
years 2019 to 2023. Our profound appreciation also goes to
the esteemed organizers, Universiti Malaysia Kelantan,
whose dedication and commitment have played an integral
role in realizing the success of this endeavour.

Special thanks is due to Prof. Dato’ Dr. Nik Maheran bt. Nik
Muhammad, the visionary behind this collaboration, whose
leadership has been instrumental in shaping the trajectory
of this program. We owe a debt of gratitude to the
distinguished speakers and panelists whose invaluable
insights have enriched our collective understanding and
spurred meaningful discourse.

Our deepest appreciation extends to the participants from
all cohorts whose active engagement and contributions
have enriched the fabric of UniLEEB. It is our fervent hope
that the wisdom encapsulated within the pages of this
Coffee Table Book will serve as a wellspring of inspiration,
empowering leaders to navigate the complexities of higher
education with confidence and foresight.

At the Higher Education Leadership Academy (AKEPT), our
commitment to nurturing leadership excellence remains
unwavering. We extend an open invitation to leaders within
higher education institutions to leverage the programs we
offer as catalysts for continual growth and innovation.

May this publication stand as a testament to our collective
dedication towards sculpting a brighter future for higher
education, not only in Malaysia but across borders and
beyond.



Didalam cahaya gemerlapan,
UNILEEB berdiri megah berjiwa dan bertujuan
Mengukir ilmu kepimpinan, menyalakan bakat keusahawanan
serta beriltizam Mengayam jaringan

Peserta UNILEEB, hebatnya terbukti,
llImu yang diperoleh, bukan sekadar untuk diri,
Berkongsi pengetahuan, memberi manfaat,
Pada pelajar serta masyarakat sejagat

Malam ini, pentas penghargaan,
Kepada semua peserta UNILEEB, tahniah diucapkan
Anda semua bakal pemimpin, pembawa perubahan
Terima kasih diatas kerjasama kalian

UNILEEB, kisah indah berakhir disini
Namun ikatan kita kekal abadi
Jalinan kerjasama akan berkekalan
Didoakan agar kita semua ikhlas berjuang

Terima kasih AKEPT membuka ruang
Kepada UMK untuk menyumbang
Mohon maaf atas segala kekurangan
Jika ada peluang kami sentiasa bersedia menyumbang

Prof. Dato’ Dr. Nik Maheran binti Nik Muhammad
29 November 2023
AKEPT
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What sculptured to a block of
marble, Education is to the
human souls. The UniLEEB has
been an educational journey for
the participants towards
discovery.

Assoc. Prof. Dr. Mazura @ Mastura Muhammad
Participant of UniLEEB Cohort 1
Universiti Pendidikan Sultan Idris

A future entrepreneurial leader
must learn from the past and
current leaders, and UniLEEB is
the best platform.

Assoc. Prof. Ts. Dr. Mohamad Faiz Mohd Amin
Participant of UniLEEB Cohort 1
Universiti Malaysia Kelantan
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UniLEEB bukan sekadar sebuah

program yang menyampaikan Before becoming a leader,

pengetahuan, tetapi lebih penting lagi, success is all about growing
ia secara efektifnya telah menjadi satu yourself. When you become a

wadah yang memberikan ruang untuk leader success is all about

pembinaan ukhwah ke arah penjanaan - :
satu jaringan tenaga penggerak growing others. That's what we

s

keusahawanan berdedikasi yang get in the UniLEEB
signifikan kepada pengukuhanusaha Program—parnmg your
jana usahawan negara. leadership every day.

Assoc. Prof. Dr. Syamsul Fozy Osman Ts. Dr. Rohana Zur
Participant of UniLEEB Cohort 2 Participant of UniLEEB Cohort 2
Universiti Poly-Tech Malaysia Universiti Teknologi MARA
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UniLEEB telah banyak memberi idea
dan bimbingan dalam merancang,
membina, melaksana, mengurus, dan
menilai aktiviti keusahawanan yang
sedang dan akan dilaksanakan.
InshaAllah, ilmu dan pengalaman
yang amat berharga ini sangat
membantu saya dalam
melaksanakan amanah untuk
meningkatkan pendanaan dan
penjanaan dana Universiti.

UniLEEB is a tale about being
bold, insisting on a sense of
togetherness, partnership &

creativity.

Assoc. Prof. Dr. Yusof Boon Assoc. Prof. Dr. Nurazzura Binti Mohamad Diah
Participant of UniLEEB Cohort 3 Participant of UniLEEB Cohort 3
Universiti Teknologi Malaysia International Islamic University Malaysia



Embark on a visual odyssey through the corridors of transformation and innovation with "UniLEEB Journey — A Journey of
Leadership, Education and Entrepreneurial Spirit" This coffee table book captures the essence of a groundbreaking
entrepreneurial leadership program, University Leaders Entrepreneurial Educators’ Bootcamp (UniLEEB), that unfolded
within the hallowed halls of higher learning institutions in Malaysia. The pages ahead encapsulate not just moments frozen
in time, but a collective journey of growth, discovery, and leadership evolution.

As you leaf through the vibrant tapestry of images, you will witness the vibrant synergy that emerged during the
program—capturing the spirit of the University Leaders Entrepreneurial Educators Bootcamp. Three cohorts of aspiring
leaders from Malaysian higher learning institutions embarked on a transformative quest, exploring the realms of
entrepreneurial mindset, leadership acumen, and business innovation.

This visual narrative not only documents the captivating moments experienced by these budding leaders but also distils the
wisdom shared by distinguished speakers and facilitators who graced the program. Their insights, imprinted on these
pages, serve as a beacon for future leaders navigating the dynamic intersection of academia and entrepreneurship.

In the true spirit of UniLEEB, this book is a celebration of growth, collaboration, and the relentless pursuit of knowledge. May
it serve as an inspiration for leaders yet to emerge, and a testament to the enduring impact of a program that empowered
individuals to not only lead but to innovate, shaping the future of higher education in Malaysia. Welcome to the UniLEEB
Journey—A Journey of Leadership, Education, and Entrepreneurial Spirit.

UniLEEB Journey—A Journey of Leadership, Education and Entrepreneurial Spirit



Entrepreneurship was recognized as the way forward in the creation of human capital with the desired mindset, providing
creative and innovative solutions for nation-building. Taking into consideration Malaysia’s aspiration to achieve its goal as
a high-income, inclusive, and innovation-driven country, generating entrepreneurs and promoting entrepreneurship among
Malaysian in general, and among students in particular, was identified as a very important factor. The economy being
volatile has impeded job opportunities for many, particularly amongst youths. In Malaysia specifically, where
unemployment has been increasing over the years, measures have been taken by the government to promote
entrepreneurship to youth and undergraduates to make them more entrepreneurially inclined.

In 2019, National Entrepreneurship Policy or Dasar Keusahawanan Negara (DKN) was established to boost the number of
high-quality entrepreneurs with a global and competitive mindset. The aspiration of DKN 2030 is to develop an
entrepreneurial ecosystem in Malaysia that will enhance the country’s competitiveness in the global economy thus turning
Malaysia into a truly entrepreneurial nation by 2030. In line with this national agenda, the Ministry of Higher Education
(MoHE) has been maximizing its effort for human capital development through entrepreneurial activities as it was
identified as an important catalyst in supporting the transition of economic sectors to knowledge-intensive and
innovation-driven activities. As the job market and business environment are becoming more complex and challenging,
graduates need to be more versatile, brave, and resilient in order to survive in the era of technological disruption by being
able to alter the types of jobs available. MOHE has been actively promoting entrepreneurship education and strengthening
the learning support system for students and alumni to do business. On top of that, the ministry has prioritized improving
the competency of entrepreneurship educators through upskilling and reskilling programs, which will result in a more
effective teaching experience, hence improving student learning and understanding of entrepreneurial principles. Aside
from that, the ministry of higher education has placed a strong emphasis on the development of entrepreneurial leaders'
leadership skills, competencies, and capabilities at HLIs, which are responsible for transforming universities into more
entrepreneurial institutions.

UniLEEB Journey—A Journey of Leadership, Education and Entrepreneurial Spirit
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Higher Education Leadership Academy or Akademi
Kepimpinan Pendidikan Tinggi (AKEPT), is an agency under
the Ministry of Higher Education Malaysia. AKEPT plays a
significant role in advancing and enhancing the leadership
and management capabilities of higher education
institutions in Malaysia. One of its centres, the Centre of
Leadership Development (CLD), is responsible to design and
offer leadership training programs or workshop for
academic and administrative staff members of higher
education institutions focusing on various aspects of
leadership, including strategic planning, decision-making,
communication, and team management. In 2019, CLD has

UniLEEB Journey—A Journey of Leadership, Education and Entrepreneurial Spirit

collaborated with Universiti Malaysia Kelantan to tailor
thedevelopment of a specific and comprehensive series of
modules to train and accelerate the University Leader
Entrepreneurial Educators’ professional knowledge and
skills development.

This program provides comprehensive curriculum toward
development of leaders’ holistic skills and knowledge from
entry level to Certified Entrepreneurial Leader. It focuses on
the development of entrepreneurial leadership skills and
introduce strategies to support entrepreneurship,
innovation and implement change at the university.



UniLEEB program aimed at
enhancing entrepreneurship
competencies implies that it
aims to empower educators
and administrators with the
knowledge and skills needed
to teach and support students
in  entrepreneurship-related
activities. By  equipping
educators and leaders with
improved  entrepreneurship
competencies, the program
can have a significant impact
on the quality of
entrepreneurship education in
Malaysian HEIls. This, in turn,
can contribute to the
development of a more
entrepreneurial culture and
the growth of innovative
startups and businesses in
the country. The program,
commencing in November
2019 and concluding in
March 2023, comprised three
cohort, consisting of more
than 100 individuals hailing
from both public and private
universities across Malaysia.

To be recognized as a Certified Entrepreneurial Leader, participants must successfully
complete the following three (3) modules:

o T
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MODULE 1

Entrepreneurial Mindset (E-Mind): Focus on developing university
educator leader entrepreneurial mindset. The workshop
emphasized on fundamental understanding of entrepreneurship
architecture, arts and attributes required to develop
entrepreneurial mindset.

Change Leadership (E-Lead): Focus on enhancing university
educator leader entrepreneurial leadership skills. The workshop
emphasized on entrepreneurial leader character building and
leadership change. The outcome of the workshop, participant will
develop their entrepreneurial personality and establish their own
entrepreneurial leader personal branding.

Business Innovation (I - Bus): Focuses on developing leaders who
will lead innovation-based entrepreneurial activities, particularly
in universities. The module delved on establishing Institutional
Business and Innovation Lab and highlighted on the role of
university entrepreneurial leaders in establishing institutional
innovation lab and incubator for student’s start-up (Innovation
Lab, Innovation Incubator, Business Start-Up).

UniLEEB Journey—A Journey of Leadership, Education and Entrepreneurial Spirit
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Focus on the development of entrepreneurial
leadership skills and introduce strategies to support
entrepreneurship, innovation and implement

0 6 change at the university.

Participants will be armed
with knowledge and
innovative ideas to react to,
and drive, change within
their institution.

Introduces participants to
the entrepreneurial
university concept.

05

Gives valuable insight and
strategies on how to
positively respond to
change.

Encourages entrepreneurial
thinking, mind-set and
behaviour that can be
embedded into institutions.

Offers leaders the opportunity to interact with
influential policy makers, leading
vice-chancellors and experts in the field of
entrepreneurship university education.

04
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UniLEEB program was designed for middle level/
senior leaders who are responsible in leading change
and guide the strategic direction within their
institutions. UniLEEB participants are consisted of:

® Deans

@ Director/ Deputy Director of Entrepreneurship
Centre

Director/ Deputy Director of Waqf and Endowment
Centre

Entrepreneurship Program Coordinators

Entrepreneurship Lecturers

Administrators (Bursar, deputy registrar etc.)




PROGRAM DETAILS AND
CERTIFICATION ROADMAP

Generally, the certification module divided into three series of workshop (E-Mind, E-Lead, I-Bus). Each workshop focus of
specific objective of the training outcome. There is different combination of module adopted for each certification level. The
certification will only be given after the participant fulfil all the requirement of training and comprehensive certification
assessment for each module. The complete UniLeeb curriculum consisted of three modules, each of which was held over

four days.

Part 1 of 3 for : Part 2 of 3 for : Part 3 of 2 for Complete
Certification — E-Mind : Certification — E-Lead : Certification — I-Bus
(Developing : (Change Leadership) : (Business Innovation)

® Entrepreneurial Mindset) : ® | eaders’ personality : ® Innovation Lab

® Entrepreneurship Architecture : ® | eaders Styles : e Innovation Incubator

® Entrepreneurship Arts : ® | eaders Personal Branding ; e Business Start-Up

e Entrepreneurship Attributes

UniLEEB Journey—A Journey of Leadership, Education and Entrepreneurial Spirit



For a more effective approach for
knowledge and skill transfer,
UniLEEB program emphasised on
proactive coaching and learning
though project and challenge of
real case study. Following
approaches were used as standard
format of our entire program:

Participant delivered their individual presentation in TED-Talk Show format

Participants applied design thinking approach to formulate strategic moves for leading
change of innovative ideas to react to, and drive change within institutions through
entrepreneurial mindset of leaders.

UniLEEB Journey—A Journey of Leadership, Education and Entrepreneurial Spirit



Use Documented study of a specific real-life
situation or imagined scenario, used as a training
tool in the program for effective approach of
knowledge transfer. A case study is a research
methodology that has commonly used in social
sciences. Case studies are based on an in-depth
investigation of a single individual, group or event
to explore the causes of underlying principles. A
case study is a descriptive and exploratory
analysis of a person, group or event.

An assignment for the participants involves writing a case
study that focuses on outlining the obstacles, instances of
achievement, and predicaments faced by entrepreneurial
leaders in Higher Learning Institutions (HLIs) and also in
corporate settings. These case studies were developed
using secondary sources such as books and online
research, alongside conducting interviews with the
selected figures.

Project-based teaching methods are similar to
the assignment method but are based on
real-world challenges.

This method is based on the philosophy of
Pragmatism and the principle of 'Learning by doing'.

Participants from different institutions were grouped
together and tasked with proposing an entrepreneurial
project that could be executed within their institutions
(inter-university ~ collaborative  project).  This
undertaking holds significance in terms of
sustainability, ensuring that the acquired knowledge
during UniLEEB program can be effectively imparted to
students and fellow faculty members.

The symposium provides an excellent opportunity for
participants from different cohorts to exchange ideas
and demonstrate how they applied the knowledge
gained from UniLEEB program to enhance the
entrepreneurial ecosystem within their respective
institutions.

UniLEEB Journey—A Journey of Leadership, Education and Entrepreneurial Spirit



Unl EEB
Key Objectives

O 'l To understand and adopt a mindset
about university leader identity as an
entrepreneurial leader, and what they
can be and will be;

02 To enhance an Entrepreneurial
Leader apprenticeship (through 3
module journey);

03 To design and further developed an
institution entrepreneurship
ecosystem in becoming a more
entrepreneurial organization.

The UniLEEB Programme helps University Leader to
develop and strengthen their Entrepreneurial
Leadership capacity by focusing on the AKEPT
Leadership Competencies framework 2.0 (Cluster 2:
Cognition; Cluster 3: Leading others; Cluster 5:
Achievement and Action). Each module is designed
according to competencies themes as follow:

O 'I Module 1: E-Mind
(Cluster 2: Cognition)
® Visioning and Strategic Decision
® Conceptual/Creative thinking

02 Module 2: E-Lead
(Cluster 3: Leading Others)
e Visioning & Strategic Direction
e Change Leadership

03 Module 3: I-Bus
(Cluster 2: Cognition; Cluster 5: Achievement and
Action)
® Business Acumen
® Achievement Orientation/ Drive
® |nitiative/ Proactive Behaviour



How Academic Entrepreneurial How Academic Entrepreneurial Leader

Leader Thinks (Cluster 2) Benses (té'li::::i;ug?l?silefgsysmm

What the Academic How Academic Entrepreneurial

Entrepreneurial Leader does in Leader Senses the Institutional

the Institution (Cluster 3, Ecosystem (Cluster 2, Cluster 3)
Cluster 5)

PLANNING ACTION

LECTION

INITIATE

What Academic Entrepreneurial Leader should achieve toward the improvement (Cluster 5)

UniLEEB Journey—A Journey of Leadership, Education and Entrepreneurial Spirit



After completing all the
three (3) modules,

participants would be able to:

Aligns program/operational goals and plan of the university

® Works with teams to set program/operational goals and
plans in keeping with the strategic direction

® Assess the gap between the current state and desired
future direction and establishes effective ways for
closing gap in own sector

Introduces new approaches of entrepreneurship

program/agenda

® Search for ideas or solutions that have worked in other
environments applies them to the university

Leverage on the opportunities and identify good solutions

® Takes advantage of existing opportunities

e Understand how stakeholders might look at
program/services from cost/benefit perspective

UniLEEB Journey—A Journey of Leadership, Education and Entrepreneurial Spirit

Manages the process of change
® [dentify important/effective practices that should
continue after change is implemented

Seek out if there's any significant challenge in

implementing a new idea

® Seeks significant challenges outside of current job scope

® Guides staff to achieve tasks, goals, processes and
performance standard

Act promptly in any crisis situation

® Acts quickly to address a crisis situation drawing on
appropriate resources and experience with similar
situation

e Implement contingency plans when crises arise



IMPACT ON ENTREPRENEURIAL LEADERS THINKING,
SENSING, DOING, ENGAGING AND ACHIEVING

Evaluate participant ability to use a range of leadership styles in different situa-
tions and with different types of people to fulfil their leadership role.

Prepare a reflective journal reviewing the effect of emotions on your own and
others’ performance.

Define what entrepreneurial leadership means for them.

Understand and define their personal leadership goals.

Understand the role of emotion in coping with leadership challenges, particularly
change.

Understand how to use elements of the entrepreneurial toolkit to make a differ-
ence as a leader within a large organization.

Gather sense data and analyse options for action.

Explore and develop new methods of gathering opportunities.

Identify opportunities and seek the resources and assistance needed to exploit
them

Generate confidence in options for action and to develop it in others.

Use a range of tools to assist in decision making.

Make realistic, achievable plans to achieve ambitious goals.

Lay out team goals and outcomes in order to motivate others.

Give and receive feedback in order to continuously improve practice in yourself
and your team.

=\ [e7:\e] 3 Identify suitable roles for team members and balance the needs of the team
against the overall objective.

Communicate the right information to the right people in the right way.

Use suitable metrics to identify progress and achievement of objectives.
ACHIEVE Celebrate success when it occurs and learn from failure.

Put in place and monitor entrepreneurial leadership metrics and other operation-
al measures.

UniLEEB Journey—A Journey of Leadership, Education and Entrepreneurial Spirit
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DEVELOPING ENTREPRENEURIAL
MINDSET (E-MIND)

Entrepreneurship has been acknowledged as the forward-thinking
approach to cultivating human potential, fostering innovative
problem-solving, and contributing to nation-building. Within the Malaysian
higher education framework, entrepreneurship has emerged as a pivotal
element in nurturing graduates who possess a well-rounded, enterprising,
and adaptable outlook, essential for thriving in an era of technological
disruption that reshapes employment opportunities. Given Malaysia's
aspirations to become a high-income, inclusive, and innovation-oriented
nation, the cultivation of entrepreneurs and the widespread promotion of
entrepreneurship, particularly among students, holds significant
importance.

Therefore, the development of an entrepreneurial mindset among leaders
and academicians within higher learning institutions is of paramount
importance in nurturing the next generation of student entrepreneurs. Such
a mindset serves as a catalyst for creating an environment that not only
imparts knowledge but also inspires and equips students with the skills
and mindset necessary to navigate the complexities of the modern
business landscape.

The first module of the UniLEEB program was crafted with the aim of
cultivating an entrepreneurial mindset within its participants. The
participants are upcoming leaders coming from higher learning
institutions; including deans, directors, deputy directors of
entrepreneurship centers, directors, deputy directors of waqf and
endowment, lecturers specializing in entrepreneurship as well as
administrators who are involve in handling entrepreneurship activities. This
first module was centred on fostering an entrepreneurial mindset among
these leaders who are responsible for steering the entrepreneurship
agenda within universities.




The four-day workshop introduced participants to the
notion of an entrepreneurial university concept. It
actively promoted entrepreneurial thought processes,
mindsets, and behaviours that could be seamlessly
integrated into institutional frameworks. As
previously mentioned, entrepreneurial leaders play a
pivotal role in shaping the trajectory of universities
and fostering a culture of innovation and growth. The
module was meticulously structured to foster
distinctive entrepreneurial attributes within the
participants such as visionary thinking, risk-taking,

and adaptability that would propel institutions beyond
traditional boundaries. By embracing change, these
leaders will drive collaboration between academia and
industry, ensuring graduates are equipped for
real-world challenges.

It is hoped that the entrepreneurial spirit among these
leaders would inspire students to think creatively,
empowering them to become problem-solvers and
change-makers. Ultimately, the module's objective is
to cultivate entrepreneurial mindset among
universities leaders that will steer universities
towards excellence, contemporaneity, and a dynamic
trajectory within an ever-evolving educational terrain.

This module was conducted as below:

H- Elite Design Hotel, Kota Bharu, Kelantan

Online (Zoom) — due to movement control order

Cohort 3

6th — 10th September 2022

Higher Education Leadership Academy (AKEPT),
Bandar Enstek, Negeri Sembilan

UniLEEB Journey—A Journey of Leadership, Education and Entrepreneurial Spirit
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MODULE1 | |

DEVELOPING ENTREPRENEURIAL
MINDSET (E-MIND)

Cotord 1

: H- Elite Design Hotel, Kota Bharu, Kelantan
Dt : 25th — 28th November 2019




Group discussion on business idea generation and exercise using a case
study — “Managing Risks in Academic Entrepreneurship: The Case of SiFAR”

UniLEEB Journey—A Journey of Leadership, Education and Entrepreneurial Spirit e
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Entrepreneurial Explore Race
and Team Building Challenge

UniLEEB Journey—A Journey of Leadership, Education and Entrepreneurial Spirit [eJe]
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During the entrepreneurship visit to local enterprises in Pengkalan Kubur and Kak Pah Ikan Bekok, participants were tasked with
generating innovative ideas aimed at enhancing and expanding these local businesses. Additionally, they explored the role of
universities in contributing to the socio-economic development of local communities.

V.8 UniLEEB Journey—A Journey of Leadership, Education and Entrepreneurial Spirit
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MODULE1 | |

DEVELOPING ENTREPRENEURIAL
MINDSET (E-MIND)

(obert

Venue : Online (Zoom) — due to movement control order
Date :16th — 19th August 2021




Developing Entrepreneurial Mindset

The first module, developing entrepreneurial mindset was done online via Zoom platform from
16th August until 19th August 2021.

Module 1 Module 1

E-Mind : E-Mind :

Developing Entrepreneurial Mindset Developing Entrepreneurial Mindset
19 August 2021 , 17 August 2021

L Virtual Tour Exploration
Entrepreneurship Mind Assoc. Prof. Dr. Nik Zulkarnaen Bin Khidzir
Prof Dr. Nik Maheran binti Nik Muhammad

Faculty of Technology and Heritage
Deputy Vice Chancellor (Academic & [ntemational) Universiti Malaysia Kelantan
Universiti Malaysia Kelantan

Online Games (MineCrafll Competition ( Entrepreneurship for the Soul
Assoc. Prof. Dr. Muhammad Azwadi 4 \ BTV £ )| Datuk Dr. Hafsah Hashim
Bin Sulaiman ‘ ~ ol 4 '\ SME Advisor Bank Islam

Module 1 T M°°'Ef,'w?n;',
E-Mind : — g

Developing Entrepreneurial Mindset

Developing Entrepreneurial Mindset 16 August 2021

18 August 2021

Entrepreneurship Mind
Prof Dr. Nik Maheran binti Nik Muhammad
Deputy Vice Chancellor (Academic & International)
Universiti Malaysia Kelantan
Entrepreneurial Arts
Dr. Nik Marzuki bin Nik Muhammad
Entrepreneurship Coach

" || Entrepreneurship for the Soul
) Datuk Dr. Hafsah Hashim
SME Advisor Bank Islam
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DEVELOPING ENTREPRENEURIAL
MINDSET (E-MIND)
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: Higher Education Leadership Academy (AKEPT),

Bandar En tkNg I Sembilan
Date :6th — 10th September 2022




LEADERS
ENTREPRENEURIAL
EDUCATORS'
BOOTCAMP

Associate Professor Dr. Azila
Deputy Director of the Centre for Leadership Development (CLD),
\ AKEPT



Opening remarks by Associate Professor Dr. Azila,
Deputy Director of the Centre for Leadership
Development (CLD), AKEPT. She emphasizes that
the main objective of this module is to emphasize
the fundamental concepts of the mindset required
to build business expertise among HLIs leaders
and to holistically understand what is envisioned
by the ministry, which is the cultivation of an
entrepreneurial mindset, especially in higher
education institutions (IPT). Given the dynamic
changes in the Malaysia's and the global higher
education ecosystem, university leaders must be
agile and possess robust competitiveness and
resilience to ensure the university's sustainability.
These dynamic changes also pose new challenges
to all universities, especially in terms of financial
sustainability.
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Higher Educaton Leadership Academy (AKEPT)
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Ms. Yasmin
CEO of neOOne Associates



The workshop was conducted by Ms. Yasmin, CEO
of neOOne Associates Sdn Bhd. The workshop's
concept is "Learning While Playing” (Belajar Sambil
Bermain), where participants are divided into
groups and paired with a learning buddy to
maximize the learning process through peer-to-peer
learning.

Among the content covered in the workshop "The
Art of Entrepreneurship” are understanding the
concepts of entrepreneurship and being an
entrepreneur, identifying entrepreneurial
characteristics, pinpointing the "Sweet Spot of
Opportunity”, the process of identifying
opportunities, designing a "value proposition
canvas, and a "business model canvas” that aligns
with individual’'s values as well as the current
market.
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Prof. Dr. Nik Maheran Nik Mohammad

Deputy Vice Chancellor (Academic & Internationalisation)
Universiti Malaysia Kelantan




Prof. Dr. Nik Maheran delivered a presentation titled
"Entrepreneurial Leadership Among the topics
discussed were the characteristics of entrepreneurial
leaders and emotional management for leaders. This
session was aimed to cultivate "intrapreneurial”
attributes and foster a "growth mindset” within the
UniLEEB participants, enabling them to think and
behave in a manner akin to entrepreneurs.

Participants were also introduced to the "Pecha
Kucha" presentation technique, which can be applied
for idea pitching purposes. They were assigned group
tasks to present program ideas that would be
organized with very limited funding. This assignment
tested the leaders’ ability to think creatively and
critically to maximize income with limited resources.
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Tan Sri Ghauth Jasmon
the former Vice-Chancellor of the University of Malaya,
former Chairman of the Board of Directors at Universiti Putra Malaysia,
and former President of Multimedia University
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Tan Sri  Ghauth Jasmon, the former
Vice-Chancellor of the University of Malaya,
former Chairman of the Board of Directors at
Universiti Putra Malaysia, and former President of
Multimedia University, shared his insights as a
leader who held significant responsibilities in
overseeing both public and private higher
education institutions. He also delved into the
leadership challenges encountered and the
entrepreneurial attributes necessary for effecting
organizational transformation. During this
session, participants had the chance to engage in
direct Interaction and gain a deeper
understanding of Tan Sri Ghauth's authentic
leadership style.
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CHANGE LEADERSHIP
(E-LEAD)

“We are living in unprecedented times and change is the only constant.” No
truer words have been spoken. Our entire world has been impacted and we
are going to need our educational institutions to be prepared with a
different way of doing things. Change leadership in the context of higher
institutions refers to the ability and process of guiding, managing, and
facilitating significant transformations within a university or college
setting. It involves the strategic and proactive management of change
initiatives, ensuring that they are effectively planned, executed, and
embraced by various stakeholders, including faculty, staff, students, and
administrators.

Being able to effectively lead an organization through these
transformations is a core competence for entrepreneurial leaders because
it creates a change-agile organization that is prepared to do things
differently to achieve the most optimal result during and after a transition.
Such leadership allows organizations to avoid performance dips that may
occur in productivity or morale during times of change. Change leadership
at higher learning institutions goes beyond simply implementing new
policies or procedures; it involves inspiring and motivating the members of
the institution to adopt new mindsets, behaviours, and practices that align
with the desired changes. This often requires strong communication skills,
empathy, and a clear vision of the institution’s goals and future direction. It
might involve administrative reorganisation, strategic planning, financial
sustainability and many more.

Effective change leadership at higher learning institutions involves
addressing resistance to change, managing potential conflicts, and
building a shared commitment to the transformational journey.



This module was conducted as below:

It requires the leader to be adaptable, open to - e - — — — — — — -

feedback, and skilled in building relationships and

alliances across the institution. Therefore, the second

module for UniLEEB program focused on enhancing

leadership skills for university’'s educators and

leaders. The designated workshop emphasized on Online (Zoom) — due to movement control order
building the character of entrepreneurial leaders that

will eventually lead to leadership change. This module

aimed to develop entrepreneurial personality among

the participants as well as helping them to establish

their own entrepreneurial leader personal branding - e ear e e e e e e -

that will help to drive the transformation at their
institutions.

The four-day course helped participants identify their The Ship Campus, Batu Kawan, Pulau Pinang
own leadership style and traits and how they can
utilize their leadership traits to bring change to their
organization. In addition to this, participants have the
task of conducting interviews and crafting case
studies about leaders in both higher education and
the corporate sector who have effectively brought
about transformative changes in their organizations.
By the end of this module, participants had acquired
adequate knowledge, skills, and capabilities to employ e Higher Education Leadership Academy (AKEPT),
tools and frameworks for guiding and formulating Bandar Enstek, Negeri Sembilan

their organization's future direction. e Pusat Kepimpinan dan Latihan, Kem Kongkoi
Universiti Pertahanan Nasional Malaysia, Negeri
Sembilan

Cohort 3

22nd — 26th February 2023
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Venue : Google Meet (Online Platform)
Date :4th — 8th May 2020, 19th May 2020
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Sharing session of Prof. Datuk Dr. Raduan Che Rose on his experience as ex- Vice Chancellor of University Malaysia Kelantan (UMK)
and president / Chief Executive Officer of National Council of Professors

My Story as Leader of

UNIVERSITY LEADERS ENTREPRENEURIAL EDUCATOORS BOOTCAMP
DATE :4 MAY 2020 (MONDAY)
TIME :3:00-5:00 PM
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My Story as Leader of Higher

Learning Institution
— Prof. Emeritus Datuk Dr. Raduan Che Rose

Leveraging his extensive experience as the former
Vice-Chancellor and President of Majlis Professor
Negara, he shared valuable insights into leading
higher learning institutions. As a transformative
leader, he successfully developed Universiti Malaysia
Kelantan from what was colloquially termed a "shop
lot” university into a reputable institution. This
transformation involved distinguished professors
joining forces to revamp the university into one that
places a strong emphasis on entrepreneurship,
ultimately attracting students who are eager to enrol.




Universiti Malaysia
KELANTAN

HIGHER
EDUCATION
LEADERSHIP
ACADEMY

AXADEM KEPMPINAN PENODIDSAN TINGGI

OPEN FOR

UNILeeB

; d @ UN/LooB

Sharing session of Prof. Datuk Dr. Asma Ismall on her experiences as ex- Vice Chancellor of Universiti Sains Islam Malaysia (USIM),
Universiti Sains Malaysia (USM) and currently President of Academy of Sciences Malaysia

Moving Up The Ladder
By Design

UNIVERSITY LEADERS ENTREPRENEURIALEDUCATORS BOOTCAMP
DATE :5 MAY 2020 (TUESDAY)

TIME :2:00-4:00 PM
LINK : https://meet.google.com/mun-nhyv-gvp

o

Shaping Minds, Building Leaders

BY: YBHG. PROF. DATUK DR. ASMA ISMAIL
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Moving Up The Ladder by Design

— Prof. Emerita Datuk Dr. Asma Ismail

Datuk Asma shared her experiences as a female
Vice-Chancellor at both Universiti Sains Malaysia and
Universiti Sains Islam Malaysia. She also discussed
her leadership style and how she navigated the
challenges of leading in a predominantly
male-dominated university environment. She offered
valuable advice, highlighting that to become an
effective and respected leader in Higher Learning
Institutions (HLIs), it is crucial to hold strong
academic credentials. In addition to academic
credentials, qualities such as compassion, empathy,
passion, and various leadership skills play pivotal
roles In effectively leading both people and
organizations.
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Sharing session of Tan Sri Dr. Ghauth Jasmon on his experiences as ex- Vice Chancellor of Universiti Malaya (UM), former President
of Multimedia University and currently as a Chairman of Universiti Putra Malaysia (UPM) Board of Directors.

My Story As a Leader of Higher
Learning Institution

UNIVERSITY LEADERS ENTREPRENEURIAL EDUCATORS BOOTCAMP
DATE : 8 MAY 2020 (FRIDAY)

[=]; EI
TIME :2:00-4:00 PM ’53
LINK : https://meet.google.com/bzi-ifwx-gkr
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@0OfficialuMK

e
S

EET

BY: YBHG. TAN SRI DR. GHAUTH JASMON

S T o - /711 ¥ ¢ < 18 fa il T, T T4 ¢
204aping viinas, L-[\';;L/,/I\_)-' L {,IL.;,z S

UniLEEB Journey—A Journey of Leadership, Education and Entrepreneurial Spirit



My Story as a Leader of Higher

Learning Institution
— Tan Sri Dr. Ghauth Jasmon

Tan Sri Ghauth Jasmon shared his personal journey
and experiences as the former Vice-Chancellor of the
esteemed University Malaya, which is one of
Malaysia's highly regarded universities. As a leader,
it's essential to have the courage to initiate the
necessary changes, even if it means being
misunderstood by others. He advised young leaders
to remain steadfast in upholding their principles and
to consistently prioritize what is in the best interest of
the institution.



HIGHER . ST =
EDUCATION Universiti Malaysia
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"To Be Or Not To Be”

LEADERS OF THE FUTURE

Learn from our YOUNG and VIBRANT leaders...!

s d,

PROF.DATO' TS. DR. NOOR AZIZI ISMAIL  PROF. DATO' IR. DR. MOHD HAMDI ABD SHUKOR  PROF. DR. FAISAL RAFIQ MAHAMD ADIKAN

Vice Chancallor Vice Chancellor Vice Chancellor

b
. .
Universiti Malaysia Kelantan (UMK) Universiti Kebangsaan Malaysia (UKM) Universiti Sains Malaysia (USM) F r

UNIVERSITY LEADERS ENTREPRENEURIALEDUCATORS BOOTCAMP S ik NAHERAT e R R AD
DATE :19 MAY 2020 (TUESDAY) MODERATOR
TIME :2:00 PM-4:00 PM hip Institute (UMKEI)

LINK : https://meet.google.com/zdh-ezyx-nwg
’m @Official UMK
aw 4 é//l//[eeﬁ Shaping Minds, Building Leaders
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Leaders of the Future: Learn from
Our Young and Vibrant Leaders

Prof. Dato’ Dr. Noor Azizii who was the
Vice-Chancellor of Universiti Malaysia Kelantan at the
time, along with Prof. Dato’ Ir. Dr. Mohd Hamdi, the
Vice-Chancellor of Universiti Kebangsaan Malaysia,
and Prof. Dato' Ir. Dr. Faisal Rafig, who served as the
Vice-Chancellor of Universiti Sains Malaysia,
collectively shared their perspectives as young
leaders responsible for overseeing public universities
in Malaysia. They imparted valuable advice on how to
advance in the leadership hierarchy while
emphasizing the importance of remaining true to
one's principles and maintaining humility along the
way.






MODULE 2

Venue : The Ship Campus, Batu Kawan, Pulau Pinang
Date :20th — 24th March 2022






Slot 1: Change or Agile
Leadership

Slot 2: Impact of STIE in
Education, Talent
Development, Future Skills
and Innovation in the New
Normal

Prof. Emerita Datuk Dr. Asma Ismail

Drawing upon her extensive background as a former Vice
Chancellor, former Director General of Higher Education,
and President of the Academy of Science Malaysia, Prof.
Emerita Datuk Dr. Asma Ismail discussed the concept of
Change-Agile Leadership within Higher Education
Institutions. Her presentation focused on the importance
of embracing change in the midst of the disruptive
landscape of higher education. She also provided insights
into the evolving patterns of governance in higher
education worldwide, the repercussions of disruptive
change, the characteristics distinguishing traditional from
agile organizations, and the qualities necessary to become
a change-agile leader capable of transforming teams and
institutions.

Prof. Asma also introduced the 10-10 MySTIE framework,
designed to bridge the innovation gap and propel Malaysia
towards becoming a high-tech nation. She underscored the
impact of Science, Technology, Innovation, and
Entrepreneurship (STIE) on education, talent development,
future skills, and innovation in the post-Covid new normal
era. To foster holistic talent development and support
STl-based industries, transformative leaders who are
prepared to collaborate within an integrated
(multidisciplinary/transdisciplinary) ecosystem are
required.



Prof. Emerita Datuk Dr. Asma Ismail’'s Session
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Leadership Game and Team BuiIdinE?Fﬁﬂenge

Leadership.games and team-building challenges are designe
enhancing the skills of both individuals and groups. These.ac

geared towards improving problem-solving Miﬁﬁmg trust, and
enhancing communication skills among participants. 7
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Leadership Traits and Style
— Prof. Dato’ Dr. Nik Maheran

Prof. Dato’ Dr. Nik Maheran delivered a
presentation about leadership traits and styles.
During her session, she introduced concepts
such as the personal leadership canvas, team
canvas, the importance of a "why statement”,
mind transformation, and self-assessment. Prof.
Nik emphasized that leaders should possess
self-awareness and a deep understanding of
their unique leadership characteristics and
styles as these qualities are the fundamental
pillars of effective leadership. Recognizing one's
leadership traits and styles can assist leaders in
establishing more robust connections with
others, enhancing decision-making, and
ultimately guiding their teams and organizations
toward success.

ilod UniLEEB Journey—A Journey of Leadership, Education and Entrepreneurial Spirit
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Leadership Networking — Dato’ Seri Michael Tio

UniLEEB participants seized the opportunity to communicate and network
directly with Dato Seri Michael Tio, Chief Executive and Managing Director of
PKT Logistics Groups Sdn. Bhd. Dato Seri shared his experiences as an
industry player in collaborating with local universities. He discussed industry
players’ expectations and provided valuable tips to university leaders to
ensure the success of industry-university collaborations. Dato Seri also
shared his journey to success and how personal branding, visibility and

humbleness are important for leaders.
o ‘p{
S ,“ -
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Effective Leadership:
Communication and Negotiation
Skills

— Miss Sonia Ayesha

Miss Sonia Ayesha, Director at Youthfuel
Sdn. Bhd., presented a topic related to the
significance of effective leadership
communication and negotiation. These
skills are crucial for higher education
leaders as they navigate the complex
academic environment. Miss Sonia
emphasized that these competencies
empower leaders to engage diverse
stakeholders, convey strategic visions,
and make well-informed decisions.
Effective communication and negotiation
are important in conflict resolution, crisis
management, and resource allocation.
Leaders at higher education institutions
must possess effective communication
so that they can foster a positive
organizational culture, boosts student
engagement, and bolsters advocacy
efforts. Apart from that, these skills are
integral for promoting collaboration,
innovation, and the long-term success of
higher education institutions.
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MODULE 2

(oert 5

Venue :

Date

Venue :

Date

Higher Education Leadership Academy (AKEPT),
Bandar Enstek, Negeri Sembilan

: 22nd — 24th February 2023

Pusat Kepimpinan dan Latihan, Kem Kongkoi Universiti Pertahanan Nasional
Malaysia, Negeri Sembilan

: 24th — 26th February 2023






Change Leadership: Coaching the Future Leaders
- Capt. (R) Dr. Shan Moorthi

Captain Dr. Shan Moorthi (Retd) from Teamcoach International shared on Change
Leadership: Coaching the Future Leaders. He addressed on how Coaching is a vital
tool for the 21st century, regardless of the sector we serve as leaders. Coaching
stands as a crucial ability especially for educational leaders, as it empowers critical
thinking, ignites creativity, and fosters innovation, ultimately nurturing the future
leaders of tomorrow.

“Facilitative leadership style does improve leadership effectiveness. Leaders who
constantly engage in Coaching conversations develop their facilitative leadership
competencies. Coaching can help transform a fixed mindset into a growth mindset.
Coaching helps us gain clarity and be more solution-focused than problem-focused”
— Dr. Shan
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Linking Entrepreneurial Leadership, Leadership Style

and Strategic Agility
- Prof. Dato’ Dr. Nik Maheran Nik Mohammad

Prof. Dato’ Dr. Nik Maheran delivered a presentation on Linking Entrepreneurial Leadership,
Leadership Style and Strategic Agility. As we are living in VUCA (Volatile, Uncertain,
Complex, Ambiguous) world, Prof. Nik emphasised that leaders must be able to link their
entrepreneurial leadership style and strategic agility to propel their institutions forward.

“As an agile leader, you must possess the ability to adapt quickly and effectively to changing
landscape of higher education in a flexible, proactive, and forward-thinking manner. Additionally,
you must possess the capacity to engage in strategic thinking and effectively assess both risks
and opportunities. While maintaining adaptability throughout the process, it is imperative to
remain steadfast and not lose sight of your institution's goals, mission, and vision. Agility in
leadership entails employing a set of leadership practices and strategies that empower leaders to
respond to emerging challenges, capitalize on opportunities, and align their institutions with the
changing needs and expectations of students, faculty, and society at large.” — Prof. Nik Maheran
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e
Leading Change in Higher Education Institutions

- Prof. Dato’ Dr. Noor Azizi bin Ismail

Prof. Dato’ Dr. Noor Azizi shared his insight and challenges that he faced in Leading
Change in Higher Education Institutions. During his presentation, he emphasized
that leaders should commence by comprehending three fundamental aspects of
their own leadership: The "Why," which represents the purpose; The "How," which
signifies the process; and The "What,' which signifies the outcome derived from the
"Why". In addition, leaders must have the ability to see things from both inside out
(process-centred) and outside in (human-cantered).

“Effective leaders must be able to see the big picture (bird’s-eye view), while focus on the
attention to details where the beauty often lies. Thus, the key is to refrain from mere
preaching and instead, engage in the practices of observing, listening, thinking,
synthesizing, and then ACT" - Prof. Dato’ Dr. Noor Azizi
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Grroup Discussion

aned Crgject Creseriation

UniLEEB participants presented their innovative concepts for social businesses
that can be put into action within their respective institutions, aiming to strengthen
the entrepreneurial spirit among both students and staff.
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Professional Character and Competency Building
(ProCCB) Program

(ProCCB) Program was held at Pusat Kepimpinan dan Latihan, Kem Kongkoi Universiti
Pertahanan Nasional Malaysia, 24th — 26th February 2023. Among the activities carried out
during the program are as follows:

e Ice Breaking — Bersatu Teguh Bercerai Roboh
® Tazkirah dan Berjalan Malam (Night Walk)

e Outdoor activities including flying fox and lake crossing (merentas tasik)
e Rewang dan Kenduri Rakyat
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BUSINESS INNOVATION
(I-BUS)

Business innovation at higher learning institutions refers to the process of
introducing novel ideas, strategies, products, services, or processes within the
academic environment to create value, generate new opportunities, and enhance
the institution's competitiveness and relevance. It involves the application of
innovative thinking, creativity, and entrepreneurial mindset to drive positive change
and foster growth. The focal point of this module was on cultivating entrepreneurial
leaders who would promote and support inventive endeavors that align with the
institution's objectives while addressing real-world predicaments. Business
innovation might encompass entrepreneurial undertakings that contribute to
economic advancement academic excellence.

Moreover, business innovation plays a pivotal role in cultivating all-encompassing,
entrepreneurial, and well-rounded graduates capable of navigating the
technological disruptions of the contemporary era by adapting to evolving job
profiles It also involves development of opportunities with minimum resources to
create novel ideas and values in unexpected ways. Additionally, it's essential to
consider the principles of social innovation and the circular economy to ensure the
enduring sustainability of entrepreneurial initiatives within universities.

To inculcate the culture of business innovation among students, leaders must take
the first step to create innovative ecosystem at their institutions. Entrepreneurial
leaders play a pivotal role in fostering a culture of innovation, risk-taking, and
continuous improvement within higher learning institutions. By embracing
business innovation, these leaders contribute to the institution’s ability to adapt to
changing landscapes, provide high-quality education, and contribute to societal
and economic advancement. Hence, this module exposes leaders to the process of
establishing start-up incubators or accelerators within their institutions, aimed at
supporting start-ups led by students and faculty. These initiatives provide essential
mentorship, resources, and funding opportunities.




Furthermore, participants were engaged in field trips
to locations like Pulau Bidong, Tasik Banding, and
Pattani, Thailand. These trips served as opportunities
to observe how universities collaborate with local
communities (micro MSEs) to identify challenges,
devise solutions, and stimulate economic progress.
Additionally, alternative funding models were
explored, including crowdfunding, partnerships with
venture capitalists, and socially impactful
investments like wagf and endowment funds. These
models were considered as means to support both
educational and entrepreneurial pursuits.

Over the course of a four-day workshop, participants
had the privilege of engaging with both local and
international leaders who have effectively
spearheaded innovation initiatives within their
respective institutions. Participants gained insights
into novel approaches for steering innovation within
higher education establishments and learned
methods for integrating the principles of circular
economy into fostering sustainable social
enterprises. To sum up, the third module centred on
the creation of an Institutional Business and
Innovation Lab, with a specific emphasis on Social
Innovation and Circular Economy. The workshop
underscored the  strategies employed by
entrepreneurial educators in universities to establish
institutional innovation labs, incubators, and provide
sustainable support for student-driven enterprises.

This module was conducted as below:

® Pulau Bidong, Terengganu
e Primula Beach Hotel, Kuala Terengganu

e Hotel Perdana, Kota Bharu, Kelantan
« UMK Tropical Rainforest Research Centre
(UMK-TRaCe), Pulau Banding, Gerik, Perak.

Cohort 3

12th — 16th January 2023

* Prince of Songkla University (PSU), Pattani Campus
¢ C.S. Hotel, Pattani, Thailand
e The Regency Hotel, Hatyai, Thailand
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MODULE 3

Cotort 1

Venue 1 : Pulau Bidong, Terengganu
Date  :21st — 23rd September 2020

Venue 2 : Primula Beach Hotel, Kuala Terengganu
Date  :23rd — 25th September 2020
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"Jejak Warisan” (Heritage Trail)
and Innovation Breakthrough

The excursion to Pulau Bidong in Kuala Terengganu, formerly a Vietnamese refugee camp,
has been transformed into a maritime research center by Universiti Malaysia Terengganu
(UMT). One of the activities during the excursion was the "Jejak Warisan" (Heritage Trail)
and Innovation Breakthrough. During the tour, participants were given the task of gathering
information and data by capturing photos and videos. They were required to demonstrate
creativity and innovation in order to propose the most effective product brand for Pulau
Bidong. They were required to showcase creativity and innovation in developing the most
suitable product brand for Pulau Bidong. In this exercise, participants assumed the role of
educational institution leaders striving to position Pulau Bidong as an outstanding
ecotourism and historical destination, with the primary aim of benefiting the students,
university and most importantly the local community in the area.



il{0] UniLEEB Journey—A Journey of Leadership, Education and Entrepreneurial Spirit




UniLEEB Journey—A Journey of Leadership, Education and Entrepreneurial Spirit g}



g
=
Q
w
2
.8
o
S
(5
<
g
L
<
W
o
<
©
<
.9
S
«
(&)
3
W
g
<
2
o
(1]
(]
~
S
o
>
g
S
o
3
T
5
c
T
=]
o
3
[21]
w
w
=
[ =
s ]
(9]
O
=




UniLEEB Journey—A Journey of Leadership, Education and Entrepreneurial Spirit i}






Leadership and Water Confident Activities

Participants joined the water confidence activities which can serve as a practical metaphor
for leadership development. Participants reflected that the water confidence activity is
important for leaders as it requires effective communication, decision-making, and
responsibility, which are all crucial leadership skills. Overcoming a fear of water can also
teach individuals valuable fear management techniques that can be applied to leadership
challenges. Lastly, gaining insight into one's physical abilities in water activities can foster
greater self-awareness, helping leaders understand and leverage their strengths while
addressing their weaknesses.
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Innovation Development: “What Skills Should
Innovative Leader Possess”

— Prof. Dato’ Dr. Nik Maheran bt Nik Muhammad

Sharing session with Prof. Dato’ Dr. Nik Maheran on Innovation Development. The
presentation primarily revolved around the involvement of education leaders in fostering
innovation within higher learning institutions. Prof. Nik explored the essential skills that
innovative leaders should possess to drive the transformation of their institutions into
entrepreneurial universities.
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Leader of the Future

— Datuk (Dr.) Hafsah Hashim

Datuk Hafsah delivered insights on topic entitled Innovative Leader of the Future. She
elaborated on the importance for leaders, particularly within higher learning institutions, to
stay informed about the latest emerging technologies. She stressed the significance of
instilling the necessary skills in students to prepare them for leadership roles in emerging
economies.

Furthermore, drawing from her experience as the former CEO of SME Corps., Datuk Hafsah
discussed the challenges involved in advancing local innovation. She emphasized that a
crucial quality of effective leadership is the ability to comprehend future trends, anticipate
what lies ahead, and demonstrate the courage to invest in forward-thinking ideas.
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UniLEEB Program at Primula Beach Hotel,
Kuala Terengganu

UniLEEB program continued at Primula Beach Hotel, Kuala Terengganu with sharing session from
distinguished speakers and “Meet & Greet” with AKEPT Management team. Among the program content at
Primula Hotel are:

Engagement with Assoc. Prof. Dr. John Alver Dobson from Clark University through a Zoom meeting. Dr.
John shared his valuable experience in nurturing entrepreneurial skills in both formal and non-formal
educational settings. He also provided insights into his teaching experiences in entrepreneurship courses
at prestigious institutions like Clark University and Harvard Extension School. Furthermore, he discussed
effective approaches for designing entrepreneurship activities that can make a meaningful impact in
developing student entrepreneurs.

Sharing session with Dr. Mariani bt. Abdul Hamid from Universiti Teknologi Malaysia. Dr. Mariani shared
her insights as both an entrepreneur and an academic during her session. She discussed the potential for
academicians to become entrepreneurs through research, innovation, and commercialization. Her
presentation focused on how academicians can leverage their research at universities to establish
spin-off companies. Furthermore, Dr. Mariani emphasized the critical role that universities play in
supporting academicians in commercializing their research products. She highlighted the importance of
strong leadership and a supportive ecosystem within the university to facilitate this process.

Sharing session with Prof. Dr. Arham Abdullah. He shared his experiences as the Deputy Vice-Chancellor
for Research and Innovation, where he leads the efforts related to research, innovation,
commercialization, and entrepreneurship at Universiti Malaysia Kelantan through the R.I.C.E. Ecosystem.

“Meet and Greet” session with AKEPT Top Management. During the session, participants had the privilege
of engaging with Prof. Dr. Nordin Yahaya, who held the position of Director of AKEPT at that time, as well
as Assoc. Prof. Dr. Ismie Roha, who served as the Deputy Director of the Centre for Leadership
Development during that period.



Module 3

I-Bus; Business Innovation

UNﬂ.oeeb

wrvenrTy G,
N TIPS R4 1003 e

=
5w gy
L ol i

I-Bus: Business Innovation
UNILee

/1 4B\ - 2125 SEPTEMBER 20
A= ING & PRIMULA BEACH H
TEREN!

iK%} UniLEEB Journey—A Journey of Leadership, Education and Entrepreneurial Spirit



UniLEEB Journey—A Journey of Leadership, Education and Entrepreneurial Spirit



iE:{s) UniLEEB Journey—A Journey of Leadership, Education and Entrepreneurial Spirit



i A r ? { - 7 oy i J A = :"
M (@ ] d u I = 3 : - EXPECTATIONS

T
7. ™ ‘:‘!;Q\q‘!&hwdu\m e
I-Bus: Business Innovation B | ‘

W10 O perscred reveds Kowaredt 1he M

UNILeeb [ LS| i |

Y el i ot we rae?
4 00T L inSidiady anc an 4 \eam?

: ’ 1"«"(
Y 1 SEPTEMBER 2024
BIDONG 8 :

(7138

Module 3
(L o

vy e

UniLEEB Journey—A Journey of Leadership, Education and Entrepreneurial Spirit §K:¥4



jE:f:] UniLEEB Journey—A Journey of Leadership, Education and Entrepreneurial Spirit



MODULE 3

Venue 1 : Hotel Perdana, Kota Bharu, Kelantan
Date : 25th — 27th May 2022

Venue 2 : UMK Tropical Rainforest Research Centre (UMK-TRaCe),
Pulau Banding, Gerik, Perak.
Date : 27th — 29th May 2022
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Entrepreneurship Benchmarking at UMK

Prof. Dr. Nik Maheran dan Prof. Dr. Mohammad Ismail (former Senior Director at
UMK Entrepreneurship Institute) shared the success journey of UMK in
developing entrepreneurial ecosystem and establishment of incubators that
have increased students’ involvement in entrepreneurship activities in UMK.
Participants visited incubators around UMK Pengkalan Chepa and Bachok which
includes Basil Leaves, BookBites, Elysian Spa, Ignite Venture Lab, Chill'X, IR4.0
Competence Lab and Cre8tivation Lab@FTKW.
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Leaders In the Disruptive Innovation Era
— Professor Lalit Mohan Johri

Sharing session with Professor Lalit Johri, former Director of Oxford Advanced
Management and Leadership Program, Said Business School, University of
Oxford. He shared his experience in teaching innovators at Oxford Business
School and his insight on the role of education leaders in the era of disruptive
innovations.
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ESG: From Principles to Real Action — The
Next Wave for Talent and Next Wave for ESG

Mrs. Shareen Shariza, the Managing Director and Co-Founder of Sorga
Innovation, gave a presentation on the subject of ESG, moving from principles to
tangible actions. Additionally, she explored the upcoming trends in talent
development and the future of work, with a strong focus on ESG and
sustainability.
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Sharing Session on Entrepreneurship Policies
— Mr. Fazli Said

Mr. Fazli Said, Deputy Secretary of the Planning and Policy Research Division,
Ministry of Higher Education, elaborated on the ministry's mandate in
strengthening entrepreneurial activities in Malaysian public and private higher
education institutions (IPTA and IPTS).
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Valorising Academic Research

— Prof. Ts. Dr. Arham bin Abdullah

Prof. Arham elaborated on the UMK R.I.C.E.S (Research, Innovation,
Commercialisation, Entrepreneurship, and Society) Ecosystem, which has
significantly propelled UMK to new heights. From his leadership perspective,
Prof. Arham provided insights into this ecosystem and outlined his strategies as
a leader to ensure the effective execution of initiatives and plans.
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Circular Economy and Social Innovation Development

— Prof. Dato’ Dr. Nik Maheran bt Nik Muhammad

Prof. Dato’ Dr. Nik Maheran discussed the concept of the circular economy and underscored
the importance of leaders within Higher Learning Institutions (HLIs) embracing the
sustainability agenda. This embrace is crucial for preparing students with the necessary
skills and mindset for the future. Additionally, she highlighted the significance of infusing
technological innovation and sustainability into entrepreneurship programs at universities.
This approach ensures that entrepreneurship projects have a meaningful impact on the
community and address real-world issues. By integrating technological innovation and
sustainability into entrepreneurship education, it has the potential to set apart
university-trained entrepreneurs from those who did not pursue higher education.
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Field Trip to UMK Tropical Rainforest
Research Centre (UMK-TRaCe)

UMK Tropical Rainforest Research Centre (UMK-TRaCe) is located at Tasik
Banding, Perak. UMK-TRaCe serves as a strategic research hub dedicated to
advancing excellence in the promotion of sustainable ecotourism development.
This research center stands as a prime example of a successful partnership
between UMK and the EMKAY Group. It has been instrumental in establishing a
real-life laboratory within the Royal Belum State Park, a renowned biodiversity
hotspot in Malaysia. This park is known for its diverse ecosystems and habitats,
which provide a sanctuary for a wide array of flora and fauna, including many
species that are unique, rare, vulnerable, or facing threats in Malaysia.
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PULAU BANDING

BELUM
Discovery Centre
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Group Presentation at Tasik Banding

During the field trip, participants had the privilege of interacting with indigenous
communities and were introduced to various rare species of flora and fauna.
These plants and animals were highlighted for their unique properties and the
numerous benefits they hold according to the local community's knowledge. The
potential advantages of these natural resources can be explored further through
research, with the goal of developing and commercializing products derived from
these invaluable "gifts of nature”.

Participants presented their innovative and creative business ideas that can
enhance the market opportunity of Tasik Banding. The purpose of these
activities is to inspire more university leaders to work with government agencies
and local communities for ecotourism and development of innovative products
imparting the concept of sustainability, circular economy and addressing climate
change. The field trip aims to inspire entrepreneurial leaders to launch
entrepreneurial initiatives within university businesses, with the ultimate goal of
benefiting not just students and universities but also the local communities.
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MODULE 3

(oert 5

Venue 1 : Prince of Songkla University (PSU), Pattani Campus
and C.S. Hotel Pattani, Thailand
Date : 12th — 15th January 2023

Venue 2 : The Regency Hotel, Hatyai, Thailand
DEIC : 15th — 16th January 2023
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Visit to Prince of Songkhla (Pattani Campus)
and PSU Strategic Enterprising Units

Visit to Prince of Songkhla (PSU), Pattani Campus. UniLEEB delegates were
welcomed by Assistant Professor Dr. Aruneewan Buaniaw (Vice President for
Research and Social Mission of PSU Pattani), Aj Nursahida Useng (Head of PSU
Human Resource), Aj Dr. Ruslee Nuh (Deputy Dean), Madam Thantawan (Director
of Language Centre PSU) and PSU Language Centre staff. Prof. Dr. Farok
introduced the Language Centre and PSU Pattani to the delegates as well as
shared a brief illustration of PSU Pattani Model of Entrepreneurship, mainly
divided into 3 categories namely university as a whole, staff and students.

UniLEEB delegates visited some strategic enterprising units in PSU Pattani such
as the student farm, the Halal Institute, the food processing centre (under the
purview of Faculty of Science and Technology) and the Batik Making workshop
and shop at Galyani Cultural Centre.
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Visit to Babo Ya Independent Islamic Pondok
Institution

UniLEEB delegates visited the Babo Ya independent Islamic Pondok Institution
located at Tutyong, Pattani. The main aim of this pondok visit was to learn about
independent donation funding structure of pondok in Pattani.
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Visit to Pattani Local Enterprises

UniLEEB delegates were given a tour of local businesses in the Pattani province,
including visits to Benjametha Ceramic, BanTrang Temple Woven Textile, the
PSU-supported Luk Yee Yarang community initiative (the Velvet Tamarind
enterprise in Yarang District), the Ban Pauh Pla Kurau salted fish industry, and
concluded with a visit to the Kopho woven bag handicraft.

Special thanks to Senator of Pattani, the honourable Dato Anusart
Suwanmongkol for the full support and arrangement. It was indeed a privilege
that Dato Anusart actively participated in every facet of our visit.

The UniLEEB delegation also received a warm welcome from the District Officer
and other officials from the Department of Agriculture, Pattani during their visit
to the Luk Yee Yarang community enterprise. These officials generously shared
their endeavours and future plans for commercializing various products derived
from the Velvet Tamarind (produk berasakan keranji).
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Benjametha Ceramic

UniLEEB delegates visited Emsophian Benjametha’s home. Overlooking the vast,
green rice fields, his house is surrounded by his ceramic factory, his little lamb
farm and a compact archery range. Everything reflects his strong belief in
empowering his community. With a background in architecture and a degree in
furniture design from Paris, Benjametha returned to his hometown Pattani and
founded a ceramics factory to create products from local clays. The tagline
“Come from the Earth, Be with the Earth, Return to the Earth” not only reflects the
brand’s character, but also expresses Benjametha's belief based on Islamic
philosophy. For people in his community, Benjametha Ceramics is both a source
of income and local pride.
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Kopho Woven Bag Handicraft
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Circular Economy and Innovation Breakthrough

— Prof. Dato’ Dr. Nik Maheran bt Nik Muhammad

Prof. Dato’ Dr. Nik Maheran discussed with UniLEEB participants, delving into their
understanding of innovation, obstacles that impede innovation, strategies for addressing
non-innovators within Higher Learning Institutions (HLIs), and the methods to become
catalysts for change who foster innovation and innovative thinking in their respective
organizations.

In addition, Prof. Nik Maheran introduced the concept of the circular economy and
emphasized the pivotal role of social enterprises in spearheading circular economy
practices. This topic closely aligns with social innovation, and participants shared their
takeaways from the on-site visits to local Micro, Small, and Medium Enterprises (MSMES) in
Pattani, elaborating on how circular economy and social innovation are integrated into their
business operations.
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Circular Economy, Building Mindset
and The Ecosystem

— Encik Nik Masrul Hisyam

Sharing session with Encik Nik Masrul Hisyam, Deputy Director of Circular Economy Unit,
Malaysian Investment Development Authority (MIDA) cantered on “Circular Economy,
Building Mindset and The Ecosystem”. In his presentation, he highlighted the emerging focal
points within the Circular BioEconomy, which encompass the integration of the Green
Economy, Circular Economy, and Bioeconomy within a well-defined sustainability
framework. In Malaysia, particular emphasis has been placed on utilizing biomass as a key
catalyst for advancing towards a zero-waste approach, thereby addressing issues related to
climate change, Environmental, Social, and Governance (ESG) principles, and Sustainable
Development Goals (SDGs). This initiative aims to promote diverse avenues for achieving
sustainability transformations.
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Final Presentation at The Regency Hotel, Hatyai

The participants shared their key insights and discussed how they could adopt the
innovative businesses they visited in Thailand for implementation in Malaysia, with the goal
of enhancing the educational experience and benefiting both students and universities.
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The manuscript explores the various leadership styles,
dreams, and achievements of 9 renowned leaders in
spearheading the institutions of higher learning in Malay-
sia. All the case studies were the result of sheer hard
work and compilations done by 9 groups of authors
through a series of interviews with the respective leaders
within the course of 3 to 4 months.

LEADING HlGHER The first case study “Bulldozer in Action: In Bridging the

|NST|TUT|0N Underdog to the Top”, talks about Prof. Dato’ Ts. Dr. Noor
: ; Azizi Ismail, dubbed as the 'bulldozer' in bringing the
Leadership Traits,

. underdogs to the top and nurturing them to their fullest
DTBWEMS potentiaﬁ The second case study entitled, “Aligning
UNIVERSITY LEADERS' ENTREPRENEURIAL Academics’ Competence to the University's Expectation:

RRSS S A For the Better Future of All", is about Prof. Awang Bulgi-
ba, who is an expert in strategizing the governance of the
university while meeting expectations of the academics.
The third case study, “Shadowing a Great Leader”
discussed how the author aspires to follow the footsteps
of Prof. Datuk Dr. Raduan Che Rose who uses the Swift
Eagle leadership style in shaping and restructuring one
of the youngest higher learning institutions in the coun-
try.

AKEPTE
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The fourth case study, “Academic Leadership and Lead-
ership Challenges of the Vice Chancellor of Universiti
Sains Malaysia (USM)”, showcases Prof. Dr. Faisal Rafiq
Mahamd Adikan’s implementation of sustainability lead-
ership during his years as the Vice-Chancellor of USM.
The fifth case study entitled “Nurturing Future Leaders in
Research and Innovation via Knowledge Sharing and
Exchange”, centers around Prof. Dr. Mohd Shahir Sham-
sir Omar who started the initiatives to provide supportive
working environment for ‘otai’ and young academics in
creating a more effective and productive academia. The
sixth case study, “The other side of the coin: creating
opportunities out of difficulties” features the story of
Tuan Akmal Abdul Manap, the struggles, and challenges
in dealing with the transition from public to the private
higher learning institution.

The seventh case study “Fight It or 'Buy’ 1t?" highlights
the story of how Prof. Datuk Dr. Mohammad Shatar
Sabran managed to build his dynamic team and get
everyone to work harmoniously together using his strate-
gy of ‘buying them in’ and this strategy has also helped
him to resolve one of the toughest challenges and crises
in his career. The eighth case study “Leadership in
Action: Founder of CEO@ Faculty” revolves around Prof.
Dr. Arham Abdullah, whose leadership skills has bridged
the gap between industry and academia in just six

UniLEEB Journey—A Journey of Leadership, Education and Entrepreneurial Spirit

months through his brainchild, the CEO@Faculty
Programme. Finally in the last case study “Transforma-
tional Leadership in a New Era” brings the readers the
story of Prof. Datuk Dr. Marliham who rose from the
bottom of the management ladder and within the span of
ten years became the president of one of the leading
private institutions in Malaysia.

The sole purpose of this book is that it could be used as
an example and reference to everyone who aspires to
become great leaders one day. As the saying goes, “A
good leader leads by example and not by force”, hopeful-
ly, all the stories and experiences shared here by these
authors will help to mold the young minds into becoming
the next generation to lead the higher learning institu-
tions to the pinnacle, locally and globally.
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The manuscript explores the various leadership styles of
nine (9) renowned leaders in spearheading the institu-
tions of higher learning in Malaysia. All the case studies
were the result of sheer hard work and compilations done
by nine (9) groups of authors through a series of inter-
views with the respective leaders within the course of
three to four months. The first case study, “A Journey of
Wonders”, centres on the story of a renowned and
progressive leader, Prof. Tan Sri Dato’ Sri Dr. Noor Azlan
Ghazali, who believes in values-based actions to ensure
transformation by holding on to two important guiding
principles in discharging his duties as the Vice-Chancel-
lorsincerity, and honesty. The values that he had instilled
and nurtured among his staff coupled with the entrepre-
neurial mindset, have uplifted UKM to greater heights
and outstanding achievements at the global level.

The second case study, “When the Lion Roars”, enlight-
ens the readers with the story of Tan Sri Prof. Dr. Ibrahim
Abu Shah, an Ultra-Malay who is well known in his fights
for the Malay rights and a father figure to all his 130,000
UiTM students. He was the one, who has transformed
UiTM from a second-class institution even in the eyes of
the locals to a world class university at the international
level, overcoming all the obstacles and political turbu-
lence during his tenureship as the Vice Chancellor.



The third case study, “The Quest for Excellence, Asma
Ismail” highlights the astounding success stories of
Prof. Datuk Dr. Asma Ismail as a prominent female leader
in various academic institutions in Malaysia, and her
secrets to achieving them. The fourth case study,
“Taming the Storms: Leadership in times of crisis”,
features the story of Prof. Datin Paduka Setia Datuk Dr.
Aini, who is always driven by her passion and positive
thinking toward others. Her sense of empathy has helped
many, especially her students and subordinates, to
discover their potential and have a better perspective on
life.

The fifth case study, “Dare to Lead: A Woman Rector
Painting the Future” talks about the inspiring stories of
Prof. Dato’ Sri Dr. Zaleha Kamaruddin, who was charged
with a great responsibility to become the first female
leader of a public university in Malaysia. The sixth case
study, “Leading Humans by Humanism” revolves around
Prof. Emeritus Tan Sri Dato’ Dzulkifli Abdul Razak, who
faced the struggles in bringing the university which he
led to stand in the eyes of the world, becoming a world
class university through achieving the APEX status.

The seventh case study, “Authentic leadership: A leader
who Walks the Talk”, highlights the story of a renowned
transformative leader, Prof. Emeritus Dato’ Dr. Hassan
Said. He shared a few characteristics leaders should
have to build employee trust and overcome
organisational resistance. The eighth case study,

“A Fearless Leader” features how Tan Sri Dr. Ghauth
Jasmon honed his character and experience to help him
faced the impossible tribulations in steering Universiti
Malaya into the list of top universities in the world.

The last case study “Leading by example” unfold a story
to every great success. The growth story of UMK is not
complete without mentioning Emiritus Dato’ Prof. Ir. Dr.
Zainai Bin Mohamed. This was the brain behind the
development and transformation of a university that was
not desirable by many to a university that has now
attracted great interest from Malaysians and
international students. Before becoming the first
Vice-Chancellor, Prof Zainai expressed great leadership
qualities. So, he didn't back off when he was appointed
as the pioneer VC and never considered himself the best.
He accepted the challenges and with detailed planning,
team, and relentless spirit, he was able to achieve
success. The lessons from this biography will help
students, lecturers, professors, and future leaders on
how to leave a great impact on their society.

The sole purpose of this book is that it could be used as
an example and reference to everyone who aspires to
become great leaders one day. As the saying goes, “A
good leader leads by example and not by force”,
hopefully, all the stories and experiences shared here by
these authors will help to mold the young minds into
becoming the next generation to lead the higher learning
institutions to the pinnacle, locally and globally. I
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PROFESSOR DATO' DR. NIK MAHERAN
BINTI NIK MUHAMMAD - PROJECT LEADER

Prof. Dr. Nik Maheran Nik Muhammad is currently the Deputy ViceChancellor
(VC) of Academic and International Affairs of Universiti Malaysia Kelantan
(UMK). Prior to that, she has held various leadership positions ever since she
joined UMK namely as the Director of Corporate Affairs, Dean of Student
Affairs and Alumni, Director of Global Entrepreneurship Research & Innovation
Centre (GERIC), Centre of Excellence in Entrepreneurship, and Senior Director
of UMK Entrepreneurship Institute.

Formerly, she served Universiti Teknologi MARA (UiTM) for 10 years and the
Inland Revenue Board (LHDN) for 11 years. Her last post at LHDN was as the
Assistant Director of LHDN Kelantan Branch, before she entered the academic
world in 2002. Apart from being the Deputy VC, she serves as a full-time
professor in Finance and Entrepreneurship at the Faculty of Business and
Entrepreneurship, UMK. Thus far, she has written 40 books and more than 100
other publications such as journal articles, case studies, conference
proceedings, and creative writing in the areas of behavioural finance,
entrepreneurship, leadership, and decision-making.

She has also won many awards nationally and internationally and one of her
highest achievements was the Asia Pacific Entrepreneurship Leadership
Award by ACEEU (Entrepreneurship Accreditation Council and Engagement
University) Europe 2020. Professionally, she is a member of the Chartered
Institute of Taxation Malaysia (CITM), Malaysian Financial Planning
Association (FPAM), Institute of Bankers Malaysia (IBBM), and Global
Differentiation Fellow of Strategic Management Inc. of the United States of
America (USA).
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ASSOC. PROF. TS. DR. NIK ZULKARNAEN KHIDZIR
- PROJECT MEMBER

Assoc. Prof. Ts. Dr. Nik Zulkarnaen Khidzir, PhD in IT, Professional Technolo-
gist and TTAC Auditor, Panel of Evaluator, Malaysia Board of Technologist
(MBOT); Academics, Faculty of Creative Technology and Heritage, UMK;
Fellow, Institute for Artificial Intelligent and Big Data; Founder, National Entre-
preneurship Incubator, Cre8tivation Lab UMK Before his academic position, he
has more than 20 years of experience in ICT integration entrepreneurship
projects for government agencies, private companies and the higher educa-
tion industry.

His niche area of research work focuses on creative innovation and digital
technology. He received various recognition and awards in research & innova-
tion competitions at national and international levels. He has granted 9 IP for
various innovation and invention from technology research to innovative
entrepreneurship education model, written more than 70 other publications
such as journal articles, case studies, conference proceedings, and creative
writing in the areas of applied digital technology, creative computing, entrepre-
neurship education innovation, and cybersecurity. As a founder of Cre8tivation
Lab UMK, Universiti Malaysia Kelantan, he led several high impact entrepre-
neurship innovation projects, and consultancy focuses on creative innovation
and digital technology. He was also recognized as one of the top 2018
Outstanding Entrepreneurship Mentor Awards by the Ministry of Higher
Education Malaysia. He also a member of Technology Advisory Board for
Bayarcash, digital financial merchant payment gateway online solution owned
by Web Impian Sdn Bhd.
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ASSOC. PROF. DR. ANIS AMIRA ABD RAHMAN
BINTI NIK MUHAMMAD - PROJECT MEMBER

Dr Anis Amira Ab Rahman is the Director of the Institute for Small and Medium
Enterprises (ISME)as well as a senior lecturer at the Faculty of
Entrepreneurship and Business, Universiti Malaysia Kelantan.

She earned her PhD in Entrepreneurship from University of Essex, United
Kingdom. Her areas are SMEs and Innovation. She holds a Bachelor of
Science Degree from the Chartered Institute of Transport (UK) at Mara
Institute of Technology (ITM), Selangor and also holds an MBA Master’s
Degree at Tun Abdul Razak University (UNITAR), Selangor.

She had extensive experience as an entrepreneur before venturing into the
academic sector. Her business consultancy and research relate to SMEs and
business venturing, Entrepreneurial Leadership, Entrepreneurship Education,
B40 Strategic Entrepreneurship, Social Entrepreneurship, and Innovation
Management. She is also an HRDF-recognized trainer and Certified Neuro
Linguistic Programming (NLP) and Language and Behavior Profiler (LAB
Profile).
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NURHUSNA BINTI ZULKIFLI
- RESEARCH OFFICER/ PROJECT COORDINATOR
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Nurhusna Zulkifli is a dedicated individual with a passion for fostering
entrepreneurial leadership in the higher education sector. As a Research Officer
cum Project Coordinator for the University Leaders Entrepreneurial Educators'
Bootcamp (UniLEEB), she played a pivotal role in the success of this
capacity-building initiative. She successfully liaised with local and international
speakers, demonstrating exceptional organizational skills by compiling their
presentations, lecture notes, and leadership case studies to ensure that the
program was not only engaging but also a valuable resource for the participants.

Nurhusna also served as Project Coordinator for UMK-ACEEU Accreditation
Project. In this role, she played a crucial part in UMK'’s recognition as the first
public university in Malaysia accredited as an "Entrepreneurial University” by the
Accreditation Council for Entrepreneurial and Engaged Universities (ACEEU)
based in Germany. Nurhusna's coordination of the accreditation process,
effective communication with internal and external stakeholders, and diligent
collection of supporting documents played a significant role in UMK's
prestigious achievement.

Beyond these responsibilities, Nurhusna's dedication to fostering
entrepreneurial efforts was evident as she involved in UMKNexus Project to
develop multidisciplinary student enterprises and expanding their exposure to
the US market. She also made significant contributions to the advancement of
entrepreneurship education in Malaysia by actively participating in the
development of the MoHE Guide to Entrepreneurship Integrated Education (EIE),
Malay translation of the HEI Entrepreneurship Action Plan 2021-2025, and report
preparation for UMK's participation in the 2020 MoHE Entrepreneurship Awards
(MEA). Nurhusna's journey is a testament to her unwavering commitment to
driving institutional achievements and promoting entrepreneurial excellence.
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NAME
DATO’ MOHD SHARIL BIN ABDULLAH
PROF MADYA DR NOORSHELLA CHE NAWI

MOHAMMAD AIZAD BIN MOHAMMAD BOKHARI

DR. SITI AZMA JUSOH

DR. MASSUDI MAHMUDDIN

PROF MADYA IR DR JULIANA BINTI JOHARI
DR. UMI KARTINI BINTI RASHID

DR PONMALAR A/P N ALAGAPPAR

ASSOC. PROF. TS. DR. YUNUS BIN YUSOFF

PROF MADYA DR HASNIZAM BIN ABDUL WAHID

HAZMAN BIN ABDUL

CIK ZAIFILLA FARRINA BINTI ZAINUDDIN
PROF. MADYA DR. IVY CHUNG

PROF. DR. JARIAH BINTI MOHD JAN
PROF. MADYA DR. AZIZUL YADI YAAKOP
DR. ZUHA ROSUFILA ABU HASAN

PROF. MADYA DR. MASS HAREEZA BT. ALI @ HAMID

IR. DR. FUDHAIL BIN ABDUL MUNIR
PROF. MADYA DR. HASLINDA BINTI MUSA
DR. KEW SI NA

PROF. MADYA TS. DR. MOHAMAD FAIZ BIN MOHD

AMIN
PROF. DR. RAJA SUZANA RAJA KASIM

Ligtof Participant (ConorTT)

UNIVERSITY/ INSTITUTION

UNIVERSITI TEKNOLOGI MALAYSIA
UNIVERSITI MALAYSIA KELANTAN
UniSHAMS

UNIVERSITI TEKNOLOGI MARA
UNIVERSITI UTARA MALAYSIA

UNIVERSITI TEKNOLOGI MARA
UNIVERSITI TUN HUSSEIN ONN MALAYSIA
UNIVERSITI MALAYA

UNIVERSITI TENAGA NASIONAL
UNIVERSITI MALAYSIA SARAWAK
UNIVERSITI MALAYSIA PAHANG AL-SULTAN ABDULLAH
UNIVERSITI KUALA LUMPUR

UNIVERSITI MALAYA

UNIVERSITI MALAYA

UNIVERSITI MALAYSIA TERENGGANU
UNIVERSITI MALAYSIA TERENGGANU
UNIVERSITI PUTRA MALAYSIA

UNIVERSITI TEKNIKAL MALAYSIA MELAKA
UNIVERSITI TEKNIKAL MALAYSIA MELAKA
UNIVERSITI TEKNOLOGI MALAYSIA

UNIVERSITI MALAYSIA KELANTAN
UNIVERSITI MALAYSIA KELANTAN
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29.

30.
31.
32.
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34.

35.

36.
37.
38.
39.
40.
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42.

NAME

PROF. MADYA DR. MOHAMMAD AFFENDY BIN ARIP
PROF. MADYA DR. NORZILA BTE OTHMAN

DR. SHANGEETHA GANESAN

PROF. MADYA. DR. MAZURA @ MASTURA BINTI
MUHAMMAD

DR. SHARUL EFFENDY BIN JANUDIN
ASST. PROF. DR. EVA WEI LEE LIM

PUAN HIDAYATI BINTI AHMAD

DR. ONG JEEN WEI

TS. DR. EIDA NADIRAH BINTI ROSLIN
ENCIK SYAMSUL ADLAN MAHRIM
PROF. MADYA TS. DR. KOH TIENG WEI
PROF. DR. SHAHRIZAL SUNAR

PUAN NUR SAHIDAH BINTI BASHIER

ENCIK SUDIRMAN BIN ASMADI

PROF. MADYA DR. SHAIFUL ANNUAR BIN KHALID
PROF. MADYA DR. FAKHRUL ANWAR BIN ZAINOL
DR. NORSYAFIKAH ASYILLA BINTI NORDIN

ASST. PROF. DR. ZUHAILI AKMAL ISMAIL

PROF. MADYA DR. YONG THIAN KHOK

TS. DR. ROSLAN BIN AWANG

UNIVERSITY/ INSTITUTION

UNIVERSITI MALAYSIA SARAWAK
UNIVERSITI TUN HUSSEIN ONN MALAYSIA
UNIVERSITI SAINS MALAYSIA

UNIVERSITI PENDIDIKAN SULTAN IDRIS

UNIVERSITI PENDIDIKAN SULTAN IDRIS
ucCsl

MELAKA INTERNATIONAL COLLEGE OF SCIENCE AND
TECHNOLOGY

MMU
UNIVERSITI KUALA LUMPUR

UNIVERSITI PUTRA MALAYSIA
UNIVERSITI TEKNOLOGI MALAYSIA

MELAKA INTERNATIONAL COLLEGE OF SCIENCE AND
TECHNOLOGY

UNIVERSITI PUTRA MALAYSIA
UNIVERSITI TEKNOLOGI MARA
UNIVERSITI SULTAN ZAINAL ABIDIN
UNIVERSITI SULTAN ZAINAL ABIDIN
UNIVERSITI TUN ABDUL RAZAK
UNIVERSITI TUNKU ABDUL RAHMAN
UNIVERSITI SULTAN ZAINAL ABIDIN
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13.
14.
15.
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17.
18.
19.
20.
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22.

NAME

ASSOC. PROF. TS. GS. DR. MUHAMAD AZANI YAHYA
ABDUL HAIDY ABDUL HAMID

DR. IZZAT BIN ISMAIL

DR. NUR FARHANA ABDULLAH

TS. DR. ROHANA ZUR

DR NOOR ANIDA ZARIA BINTI MOHD NOOR
INTAN SYAZLINA BT MOHD ALI

ASST. PROF. DR. ROS ANIZA MOHD. SHARIFF
DR MOHD YUSSNI BIN HASHIM

PROF. MADYA DR. HJ. SYAMSUL FOZY OSMAN
PROF. MADYA DR. DZULKIFLI BIN MUKHTAR

PROF MADYA DR MOHD AZMAN BIN HASHIM @
ISMAIL

DR. ISKANDAR ABDULLAH

DR NORAZIRAH BT HJ AYOB

PROF MADYA DR SOON SINGH BIKAR SINGH

PROF MADYA DR. JAURIYAH BINTI SHAMSUDDIN
DR. MOHD AMIN BIN MOHAMAD

DR AHMAD SHAHIR BIN JAMALUDIN

PROF MADYA TS. DR. SHAFRIZA NISHA BIN BASAH
ENCIK HASRUL NIZAM BIN HALIM

PUAN HAJAH SARINA BINTU ABDUL RANI

DR HIZMAWATI MADZIN

L istof Participant ( Cobort 2)

UNIVERSITY/ INSTITUTION

UNIVERSITI PERTAHANAN NASIONAL MALAYSIA
UNIVERSITI MALAYSIA SABAH

UNIVERSITI SULTAN ZAINAL ABIDIN
UNIVERSITI MALAYA

UNIVERSITI TEKNOLOGI MARA

UNIVERSITI PENDIDIKAN SULTAN IDRIS
UNIVERSITI TEKNOLOGI MARA

UNIVERSITI ISLAM ANTARABANGSA MALAYSIA
UNIVERSITI TUN HUSSEIN ONN MALAYSIA

UNI. POLY-TECH MALAYSIA

UNIVERSITI MALAYSIA KELANTAN

UNIVERSITI SAINS ISLAM MALAYSIA
UNIVERSITI MALAYA

UNIVERSITI MALAYSIA SARAWAK

UNIVERSITI MALAYSIA SABAH

UNIVERSITI UTARA MALAYSIA

UNIVERSITI TEKNIKAL MALAYSIA MELAKA
UNIVERSITI MALAYSIA PAHANG AL-SULTAN ABDULLAH
UNIVERSITI MALAYSIA PERLIS

UNIVERSITI MALAYSIA PERLIS

UNIVERSITI PERTAHANAN NASIONAL MALAYSIA
UNIVERSITI PUTRA MALAYSIA
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NAME UNIVERSITY/ INSTITUTION

23.
24.
25.

26.

27.
28.

29.

30.
31.

ENCIK LUDINATA BIN MISNUN
CHOY KAH YUNG
DR. SHUHAIRY BIN NORHISHAM

DR. WONG WHEE YEN

ENCIK HAZLAN ABDUL HAMID
SABIRAH BINTI ABDULLAH/ SOBIR

PUAN DAYANG NOR HAJIJAH BINTI AWANG DAUD

NOOR SYAHIDAH BINTI SABRAN
DR. TENGKU AHMAD DAMITRI AL-ASTANI TENGKU DIN

UNIVERSITI PUTRA MALAYSIA
UCslI
UNIVERSITI TENAGA NASIONAL

UNIVERSITI TUNKU ABDUL RAHMAN

UNIVERSITI SAINS MALAYSIA
UNIVERSITI ISLAM ANTARABANGSA MALAYSIA

UNIVERSITI MALAYSIA SARAWAK

UNIVERSITI MALAYSIA PAHANG AL-SULTAN ABDULLAH
UNIVERSITI SAINS MALAYSIA



L5t of Partcipant { Cobor? 3)

NAME UNIVERSITY/ INSTITUTION

1. EN. MOHD. RAZIF MAMAT UNIVERSITI ISLAM ANTARABANGSA MALAYSIA
2.  PROF. MADYA DR. NURAZZURA MOHAMAD DIAH UNIVERSITI ISLAM ANTARABANGSA MALAYSIA
3. PROFESSOR MADYA. DR. HAZRIAH HASAN UNIVERSITI MALAYSIA KELANTAN
4. DR. SHAH ISKANDAR FAHMIE RAMLEE UNIVERSITI MALAYSIA KELANTAN
5. DR MOHD NIZAR BIN MOHD RAZALI UNIVERSITI MALAYSIA PAHANG AL-SULTAN ABDULLAH
6 DR. AINUL YUSNITA MOHAMAD YUSOP UNIVERSITI KUALA LUMPUR
7. PROF.TS. DR. MOKHAIRI BIN MAKHTAR UNIVERSITI SULTAN ZAINAL ABIDIN
8. EN. BUKRYMAN BIN SABRI UNIVERSITI PUTRA MALAYSIA
9. DR. SITI SHUHAIDA SHUKOR UNIVERSITI PENDIDIKAN SULTAN IDRIS
10. DR.ISMA ADDI JUMBRI UNIVERSITI TEKNIKAL MALAYSIA MELAKA
11.  DR. HAZLI RAFIS BIN ABDUL RAHIM UNIVERSITI TEKNIKAL MALAYSIA MELAKA
12.  DR. NASUHA DIN SA'UDE UNIVERSITI TUN HUSSEIN ONN MALAYSIA
13. PROF. MADYA DR. YUSOF BOON UNIVERSITI TEKNOLOGI MALAYSIA
14. PROF MADYA DR. AHMAD CHE YAACOB UNIVERSITI TEKNOLOGI MALAYSIA
15. DR. REDWAN YASIN UNIVERSITI PERTAHANAN NASIONAL MALAYSIA
16. EN. HARIS BIN DAHLAN UNIVERSITI PUTRA MALAYSIA
17. ENCIK HAIZAL BIN AHMAD @ MOHAMAD UNIVERSITI TUN HUSSEIN ONN MALAYSIA
18. PUAN SITI NURBAYA ISMAIL UNIVERSITI SAINS ISLAM MALAYSIA

19.  MOHD JAMIL BIN MOHD JAAFAR UNIVERSITI MALAYSIA PAHANG AL-SULTAN ABDULLAH
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